L
Niger Delta Weekly Conflict Update

Mitigating Corporate-Community Tensions
over Infrastructure and Welfare in Delta State

February 15-21, 2026

This update highlights corporate—community tensions in Delta State,
focusing on agitations against oil companies over infrastructure gaps,
welfare concerns, and perceived neglect in host communities. These
grievances have led to protests and operational disruptions, posing
risks to industrial activities and corporate—community relations.
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Anticipated Trends and Dynamics

Ongoing grievances over welfare and perceived neglect may sustain
corporate—community tensions. Without constructive engagement,
they could escalate into further protests and disruptions, undermin-
ing operations and trust between companies and host communities.

Actions Taken to Mitigate the Situation

Stakeholders have leveraged the Warri Multi-Stakeholder Platform
(Warri-MSP) to ease tensions. However, targeted interventions are
needed to improve awareness of CSR initiatives under the HCDTs and
address perception gaps and misinformation in host communities.
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Heat Map shows concentration of incidents related to corporate-community
tensions in Delta State from January 2022 - December 2025. Sources: All
data sources formatted on PIND’s P4P Peace Map www.p4pnigerdelta.org
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Timeline of Recent Incidents of

Corporate-Community Tensions

February 04 , 2026

Adonishaka community members protested in
Ebedei, Ukwuani LGA, over staff welfare and
the dismissal of a host community driver.

January 11, 2026

Ugborodo leaders demanded arrests after a
killing linked to a youth leadership tussle in
Ogidigben, Warri South-West LGA.

December 23, 2025

Olero Creek Oil Field communities shut down
oil company’s operations over alleged neglect
and lack of basic amenities in Warri North LGA.

December 18, 2025 - February 04, 2026

December 18, 2025

Sustained protests and a siege at the Escravos
Tank Farm reportedly disrupted oil company’s
v operations in Warri South-West LGA.

Our Services: PIND’s Integrated Peace and Development Unit (IPDU) provides technical support to stakeholders and implementing partners across the pub-

lic and private sectors. With over 12 years of experience in peacebuilding, and conflict management, our in-house team of subject-matter experts, alongside a

network of partners on the ground, delivers tailored support to national and international stakeholders. We specialize in peacebuilding, conflict early warning

and response, conflict-sensitive development, research, and the production of data-driven conflict reports.

Contact Us

Inquiries: &4 PINDfoundation.org
Contacts: (%) info@PINDfoundation.org +234 (0) 9 291 0454

What do you think about the report? - We value your feedback
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Report Incidents: IPDU Early Warning System

Please report any verified incident of conflict to the IPDU SMS early
warning system: Text report to 0912 233 4455.

Incident Details: Kindly include the State, LGA, Town, Date, and brief
incident description.
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https://docs.google.com/forms/d/e/1FAIpQLSfik8wv_Tl_bOKMoVQDeMrxIAw0p5neuQQQlmKgUChdVo75KQ/viewform

