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PIND has leveraged donor resources to contribute to the development impact in the
Niger Delta region primarily through direct grants and private sector partnherships

Over 76,000
PIND was established in 2010 as Chevron's largest social investment to promote N/ : s : ;
economic development and peace building through partnerships in the Niger — sr?gvljco.lps Taclitated aerossagriculture; construction
Delta region of Nigeria.
About 1

To date, PIND has leveraged $136M in grant funding to support Economic i i :
Deve'lopment and Peace Building activities in the Niger Delta region ¥dlrhd3%nd SMEs reached to provide

best practice information

Over 10,000
% Peace actors strengthened to tackle conflict
in the region

A/
~/\’_ Over 3,500

Households and businesses with access
to clean energy

US$142.6M
Additional investment by Federal and State
BAYELSA AKWA IBOM governments, the private sector and donor agencies

~ > USD$85M

@ @ Additional income generated through
: . . improved Knowledge, Attitudes and
The nine states of the Niger Delta region Practice [KAD) dctivity
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The PIND Approach
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PIND uses an evidence-based adaptive approach for all sectoral and
intervention strategies

Identify

o |dentify
opportunities
based on value
chain analysis

e Potential for pro-
poor growth

e Developing a deeper
understanding of the
building constraints
and why they exist

e Address constraints
to reach potential

e Implement
activities to probe
the system

e Test market driven
solutions to realize
the market growth
potential, starting
with a growth
node

e Needs at least
three rounds of
Probe/Learn/Adapt
with good
feedback loops

Expand/

Replicate

Successful
activities used as
examples to
expand and to
promote wider
adoption in our
partnership
ecosystem

Promote new best
practices and
approaches to
drive adoption by
market actors

4PIND
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g;l% Nigerian
: Government

C h evron Funding in-kind support, Direct Programs
Funding, Governance & Compliance

International
Investors /
Donors

PIND

Direct Prf)grams Economic Development Direct Prbgrams
| Peace building |

Job Seekers, iy e 595 | Community Based
Entrepreneurs e %ﬁ — @ Organizations
o0

(F’IND Local Businesses
!
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PARTNERSHIPS
NETWORKS

4PIND

COLLABORATION FRAMEWORK Peaiiadiom
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ORGANIZATIONS,
COMPANIES,

SHARED INTEREST
AGREEMENTS

SYSTEMIC CHANGE
COMMITMENTS
RESULTS

AGENCIES

]

The Sweet Spot: The Shared Value “win-win” for
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Examples of PIND Partnerships “**

PARTNERSHIP DESCRIPTION PARTNER
Donor partners provide funding or resources to support activities -
along with PIND. Government partners at local, regional, national, ot - 2
Donor & Government or international level that work with PIND to achieve specific f;ﬁ EORD s srin g 1Z
Partners objectives: funding, policy support, regulatory frameworks, or -
other types of assistance to support initiatives and programs. POWER
AFRICA & Dosaiopmant Ottca
................................................................................................................................................................... s
These include technical and project partners who provide a EEE @ "MPF/\ATCTL
|mp|ementing range of support for the implementation of PIND projects as o — SR
Partners well aijthe designated teams implementing programs on the
ground.

Dalbero == DAI

-

These are mostly private sector organizations that invest in an: v
. collaborate with PIND on program intervention activities and ‘ / EL
Intervention Partners

events. ‘ BE ’

These are organizations/groups indirectly connected to PIND ﬁ Partners for Peace
Network Partners through their established network platforms and platforms :

established by PIND to facilitate collaboration among ®9 Aspen Network of X
individuals/groups. @ @ Development Entrepreneurs LA W A4
These include academic institutions, especially SEORGRTORNX. DUKE
research institutions and thought-leaders with FUQUA \J

KnOWIedge & Th°u9ht which PIND regularly collaborate to share f&a) THE FEDERAL UNIVERSITY EH

Partners information, data and analysis. OF TECHNOLOGY AKURE  AMERICAN UNIVERSITY
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Partnership Life Cycle
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Exploratlon Map potential

/0

Sustainabilitv

Ensuring sustainability:
Identify partnership
opportunities

Beyond Initial funders

Maturation %{]ﬁ

(m]

Organization matures: Clear track record of

successful partnering is established. Seeking

out more innovative, non-traditional

4ZjF=IPJE3 partners, such as those within the private

cactor

™

partnershlps & explore
linkages

N

Establishment

Credibility can be gained at an
organization’s early stages via
traditional bilateral and
multilateral partnerships

Implementation

At organization’s early growth stages- Begin
early

Stages of project implementation by
identifying partnership opportunities with

ATV N\ om emaomoed O\~
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Critical Success Factors of PIND's Model
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Generated

significant momentum
towards achieving
systemic change

Enhanced attractiveness
of Niger Delta by
reducing risk

Paved the way for
other institutions

Created a blueprint for
new approaches to
sustainable development

4PIND

1. Building Foundational
Networks
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. 2. Developing
Embracing Lean i
2 Sustainable
Innovation Market

4.1dentifying &
Empowering — —

Local Change
Agents

Systems

3. Developing
Cross-Sector
Relationships &
Partnerships
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Challenges

Alignment with multiple stakeholders

Partnerships developed with only high-level leaders tend to stall with information
flow and struggle with unclear objectives, multi-level collaboration within
organizations and approaches. PIND promotes consistent information flow within
and between each organization to overcome this.

Reporting requirements

Development impact is often nonlinear and not attributable to a single
organization.

Overcoming challenges unique to each partner

Overcoming personnel changes is also critical; particularly when partnering with
organizations that have high turnover in key positions.

Overcoming mental models

To overcome this, PIND and NDPI are purposefully data-driven and rely on the
expertise of their in-house development practitioners.

4PIND
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Effective
Practices

Start with an overarching objective Adhere to an organization’s Sustained engagement with private
to create a common vision that overarching goal and strategic sector, government and community
diverse stakeholders can all agree framework when deciding whether an partners throughout partnership
upon. opportunity is a strategic fit. design, development and
management.

Diversify partnerships to promote Coordinate internal and external
the creativity and innovation needed communications to address
to design effective solutions. partnership structure and to maintain

internal alignment and support.

4 PIND
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QUESTIONS
AND
ANSWERS

PARTNER
WITH US

+2349017727222

C@) info@pindfoundation.org

@ @pindfoundation

< ) www.pindfoundation.org

25 Jimmy Carter
Crescent, Asokoro
Abuja - Nigeria




