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At the Foundation, we leverage these resources to bring real value to development process and 
programming in the Niger Delta.

PIND is a Nigerian non-prot organization established by Chevron Corporation to build 
partnerships and equitable economic development in the Niger Delta. 

The Foundation holds strongly to the core values 
of partnership and collaboration, learning and 
innova t ion ,  s tewardsh ip ,  i n teg r i t y  and 
sustainability.

Our strategic priorities centre on the four 
interrelated and interdependent programs: 
Economic Development, Peacebuilding, Capacity 
Building and Analysis and Advocacy.

PIND's project interventions span across all the 
nine (9) States of the Niger Delta: Abia, Akwa Ibom, 
Bayelsa, Cross River, Delta, Edo, Imo, Ondo and 
Rivers.

From our Economic Development Centres in Warri, Delta State and Port Harcourt, Rivers State, we cover 
the region adequately while we relate with Federal government and international agencies from our 
headquarters in Abuja, Nigeria's capital city. 
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We hope to achieve a legacy of sustainable peace 
and development among communities in the 
region.

Our 
Vision

Our Core 
Values

Our 
Strategies

Ÿ  Extensive knowledge of the Niger Delta

Ÿ  Strong expertise in the market-led development approach

 Access to diverse market, peace and development actors Ÿ

 Expertise in the Network Development approach to Ÿ
peacebuilding

 Robust data resources for evidence-based investments Ÿ

Strong convening powerŸ  

 Vast network of partnersŸ

 Footprint in the hard to reach frontiers of the regionŸ

 Skilled and committed workforceŸ

Ÿ  Early Warning & Early Response Infrastructure 

THE VALUE 
WE BRING

WHO WE ARE



W
e are very pleased to 
p r e s e n t  t o  y o u  t h e 
F o u n d a t i o n ' s  2 0 1 7 

annual report. 

To begin with, we would like to 
thank you immensely for your 
support to the Foundation's plans 
and act iv i t ies in 2017. Your 
involvement helped us to attain 
a m a z i n g  s t r i d e s  a s  w e 
consolidated many of our previous 
s u c c e s s e s ,  a c h i e v e d  n e w 
milestones and powered through 
challenges in ways that we can all 
be proud of in our effort to achieve 
PIND's mission in Niger Delta 
communities.

Building partnerships that foster 
p e a c e  a n d  s p u r  e q u i t a b l e 
economic prosperi ty for the 
region's people remained at the 
heart of our work during the year

In 2017, we took a major leap 
forward towards facilitating and 
catalyzing an eco-system of 
diverse stakeholders that working 
together, independent of us, can 
create and sustain peaceful 
livelihoods – while making sure the 
benefits making sure the benefits 
spread equitably to both men and 
women

We stimulated a more vibrant 
support market for our supported 
agricultural value chains and small 
enterprises. These efforts led to 
over a bil l ion naira worth of 
investments that catalyzed the 
adoption of best agronomic and 
business practices and use of 
e f  c i e n t  t e c h n o l o g i e s  t h a t 
increased the productivity of 
thousands of farmers.

Strengthening these market 
systems and linkages created over 
5,000 jobs, N3.7  generated over 
billion in additional income and 
attracted over  in new N1billion
sales in the sectors.

The Foundation strengthened and 
expanded its facilitated regional 
peace infrastructure, working 
groups, clubs, and ICT-based early 
warning system and peace map. 
Our peace building program efforts 
helped to expand and increase the 
size and capacity of the Partners for 
Peace (P4P) Network, members of 
which continued working together 
to mitigate conict and insecurity 
associated with signicant risk 
fac to rs  in  the  reg ion .  W i th 
hundreds of new self-identied 
peace agents joining as members 
i n  t h e  y e a r,  t h e  N e t w o r k ' s 

membership rose to 5,703 (2,097 

Dear Partner,

Jeff Ewing
Chairman, Board of Trustees

Dara Akala
Executive Director
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MESSAGE FROM THE CHAIRMAN OF THE 
BOARD AND THE EXECUTIVE DIRECTOR

“

“

Strengthening Market Systems, Networks And Partnerships 
For Sustainable Economic Growth In The Niger Delta
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females, 3,606 males).  

The efforts that we started in 2016 to 
assure P4P's autonomy and ability 
to self-govern continued with the 
bolstering of its Board of Trustees 
and the facilitation of numerous 
chapter-level trainings on resource 
mobil izat ion. These trainings 
allowed P4P chapters to begin 
raising funds independently for 
peacebuilding init iatives. Our 
conict incident reporting and novel 
Short Message Services (SMS)-
based early warning infrastructure 
positioned the Unit as a Centre for 
innovation and research for peace 
bu i ld ing  p rac t i ces .  Mu l t ip le 
stakeholders utilized our peace 
building data for diverse purposes, 
which helped to play a leading role 
in reducing violence in the region.

We increased the capacity and 
o u t r e a c h  o f  o r g a n i z a t i o n s 
indigenous to the region through 
our Capacity Building program, 
making them 't-for-purpose' by 
improv ing  the i r  ins t i tu t iona l 
capabi l i t ies to del iver social 
services, engage in public decision-
making, local governance and 
economic development project 
management. Within the year,  of 44
these organizations provided 
i m p r o v e d  s e r v i c e s  t o  t h e i r 
constituencies as a result of our 
work. Many of them forged alliances 
that successfully advocated for 
social and economic policies, 
especially for women and youth.

Our work also actively enabled 
better informed governments to 
achieve regional development, and 

s u p p o r t e d  p l a t f o r m s  f o r 
deve lopment  d iscourse  and 
collective action. PIND fostered 
stronger relationships with more 
federal inst i tut ions and state 
governments in the region. Through 
data and knowledge transfers, we 
are strategically transforming their 
operation to adopt policies and 
approaches that promote evidence-
based, inclusive and equitable 
economic growth.

We formed new development 
pa r tne rsh ips  to  hos t  po l i cy 
discussions that put Niger Delta 
development issues on the regional 
and national agenda. Key among 
this was our partnership with the 
Nigerian Economic Summit Group 
(NESG) to organize its annual high-
p r o  l e  S u m m i t ' s   r s t  e v e r 
discussion session on the Niger 
Delta. The policy recommendations 
from the Summit were endorsed by 
Nigeria's Federal Executive Council 
(FEC). Our annual Niger Delta 
Development Forum (NDDF), 
organized with eight (8) partner 
organizations 99  and witnessing 
government attendees, put States 
on course to focus on long-term 
development planning. 

These engagements leveraged N7, 
700,000 in direct investments to the 

region, which sums up to N299, 
700,000 worth of investments from 
2010-2017 and formed several 
collaborations for its development. 

In 2017, we received a landmark 
grant from the Ford Foundation to 
execute the Niger Delta Youth 
Employment Pathways (NDYEP) 

project. The init iat ive targets 
demand-driven capacity building 
for economic development for youth 
in Akwa Ibom, Abia and Rivers 
States. In implementing the NDYEP 
project, we will seek to develop 
models of work-force development 
and job-readiness that provide 
s u s t a i n a b l e  p a t h w a y s  t o 
employment for  the region 's 
unemployed and underemployed 
young men and women.

In 2018, we will deliberately scale 
the reach of our work to the riverine 
and coastal areas of the Niger Delta. 
Often described as difcult terrain to 
work in because unlike in the 
upland, they are harder to traverse 
and thereby experience limited 
a c c e s s  t o  d e v e l o p m e n t 
opportunities. By extending our 
reach to these under-served 
communities, we will seek to ensure 
that they benet more from our 
economic growth interventions. 

As we look forward to continuing the 
goal of reducing poverty and 
conict in the region in 2018, we feel 
condent of our success because of 
the passion of our personnel, the 
shared vis ion and cont inued 
support of partners like you, and the 
steadfast oversight of our Board of 
Trustees. 

Thank you once again for walking 

with us on the path to make the 

Niger Delta more prosperous.

Our work also actively enabled better 

informed governments to achieve regional 

development, and supported platforms for 

development discourse and collective action.

““ “
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Our Sphere of Inuence 

got  Bigger
in the year as our work: 

OUR  REACH IN 

Reached  16,299  people 

(6,370  females, 9,929 males) 
directly through outreach to farmers 

&  S m a l l  a n d  M e d i u m  s i z e d 

Enterprises (SMEs),  advocacy 

engagements, network memberships 

and training - spread across all the 

nine  of the Niger Delta  (9) States
(Imo, Abia, Cross River, Delta, Ondo, 

Bayelsa, Rivers, Edo, Akwa Ibom)

R e a c h e d  a n  a d d i t i o n a l  6.8 
million indirectly persons 
through our facilitated media 

engagements and visits to our online 

development information platform, 

NDLink

31,676 persons connected with our 

work and  interacted with us 403,990
through our social media and website 
platforms

Another  persons received data 2.7 million
and development information on the Niger 

Delta through our  on social 4,767 posts
media and website while  viewed our 73,072
advocacy videos online.

We had  positive media mentions on 116
Television, Radio, Newspapers and Online

2017

In addition:



OUR PROGRAMS 
AND PROJECTS PERFORMANCE 

Analysis 
and 

Advocacy
Economic 

Development
Peace 

Building
Capacity 
Building



E C O N O M I C 
DEVELOPMENT

hrough a robust systemic analysis of 

Teconomic opportunities in the Niger 

Delta, PIND selected the palm oil, 

cassava, and aquaculture sectors with a 

signicant growth potential and identied the 

drivers and constraints within the sectors. 

Using the data, we partnered with the various 

market actors (farmer associations, private 

companies, government agencies, service 

providers amongst others) to pilot and scale up 

value chain projects in aquaculture, palm oil and 

cassava to improve agronomic and business 

practices of farmers, increase their access to and 

use of efcient technologies and facilitate 

linkages between market actors. Our economic 

development work also extended to improving 

the business outcomes and competitiveness of 

small businesses by providing access to market, 

nance and business advisory services to select 

Niger Delta-based small and medium-scale 

enterprises (SMEs)

The private market actors (agro-input, agro-

dealers, fabricators and agro-service providers) 

PIND catalysts are leading the scale up of 

interventions to more locations across the 

region, independent of the Foundation – they are 

sustaining and spreading the benets beyond 

PIND (sustainability)

The business service providers trained by PIND 

to support the farmers and SMEs are continuing 

to serve these businesses, selling their services 

to them without our involvement (sustainability)

Some assisted SMEs are supplying goods to 

markets within and outside the region, without 

PIND as a middle man (sustainability). They also 

attract loans for business expansion due to their 

improved business skills and systems

This program is growing businesses, boosting productivity and prots for small-
holder farmers and SMEs in the region. It does this by using the Making Markets 
Work for the Poor (M4P) approach, which focuses on developing market systems.
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2017By the end of

We had cumulatively

Leveraged over N 1.3 Billion 

Increased productivity of 
31,677 Farmers
(9,504 females, 22,173 males) 
and 1,527 SMEs

from both the government and private sector 
through fostered partnerships in aquaculture, 
cassava and palm oil sectors, business linkages 
and appropriate technology. 

These investments leveraged catalyzed 
adoption of best agronomic and business 
practices and use of efcient technologies that 
increased the productivity of 31,677 farmers, and 
1,527 SMEs .

These have led to:

Increase in income for 
thousands of farmers and 
SME’s in the region.

new full time equivalent 
(FTE) jobs in the region.

N3.7 billion 

5,167 

(2010 - 2017):



mallholder farmers' businesses tend to fall below their prot potentials because of poor 

Sagronomic practices and lack of access to new technologies and market. This stems mostly from 
inadequate agronomic and business information, and their not coordinating with other value 

chain actors. The support market is a range of functions – such as training services, nancial services, 
provision of information/advice for farmers and small businesses – that helps the core value chain 
functions (production, processing and marketing) to grow, develop, learn and adapt. 

By catalyzing the support market, these farmers would get products and services in support of a range of 
their business functions that would improve their productivity and increase their incomes – and that is 
what we continued working to achieve across three agricultural value chains (aquaculture, cassava and 
palm oil) in 2017

VIBRANT SUPPORT MARKET, 
HIGHER PRODUCTIVITY, BIGGER INCOMES FOR 

SMALLHOLDER FARMERS 
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U
nder aquaculture, PIND's strategy 
remains facilitating aquaculture 
service providers (ASPs) to make a 

business out of selling services to new 
and existing sh farmers on business 
skills and best pond management 
practices. These include selecting 
appropriate catsh species, preparing, 
screening, and liming their ponds; 
effectively using fertilizer, feed, medicine, 
water testing kits and maintaining proper 
records. 

Although the ASPs receive start-up grants, 
they soon build on the initial prots to 
expand and continue the services without 
follow-on support from us. This not only 
attracts more players into the sector, but 
also ensures a sustainable supply of 
aquaculture business services for the 
region's sh farmers that is not dependent 
on PIND or donor projects. 

In 2017, this approach attained scale and 

impact as we provided grants to seven (7) 

ASPs, in addition to the ve (5) who 

received same a year earlier. These ASPs, 

and those  who had copied the model with 

funds leveraged from other sources and 

from a fee-for-training model, held several 

cycles of demonstrations in Ondo, Akwa 

Ibom, Delta, Cross River and Rivers States 

for farmers, and for National Youth Service 

Corp (NYSC) members and repentant 

militants who desired to venture into sh 

Pool of Aquaculture Service Providers Improved    
Fish Farmers’ Agronomic & Business Practices

PIND Trained Aquaculture
Service Providers (ASPs)

Delivered Services & Trained 

Farmers were 
reached Between 
2010 & 2017

Fish Farmers

Female Farmers Male Farmers

20

2,021

7,742

2,323 5,419

N

Most of these farmers have learned and adopted these   
improved practices and as a result, they now harvest sh 
in the fth month of the pond cycle at an average weight 

of  as against 1kg per sh 0.7kg for non-
benetting farmers and also have the mortality rate 

of their sh down to 10% compared to the 13% by 
non-adopting farmers.  

Along with PIND, the ASPs also established relationships 
with feed companies and other key actors which 
catalyzed investment in grants and loans totaling 

N284,243,526 (from N21,500,000 in 2016) within 

the period to run demonstration ponds as part of the feed 
companies' marketing strategy to reach new markets and 
to promote agricultural enterprises. This brought the 
value of our leveraged investments into the sector from 

inception in 2010 to 2017 to over N470 million .
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Fabricators and Service Providers Expanded Market 
For Efficient Fish Smoking Technologies

he intervention also focused on using the ASPs to improve access to market of efcient sh smoking 

Ttechnologies for the farmers. 

In 2016, PIND conducted a marketing and sales training for ASPs on how to expand and strengthen their service 

offering to include marketing of sh smoking technologies to farmers/processors and potential investors. 

These ASPs brokered deals that led to 

the sale and installation of 39 

smoking kilns and the installation 

of 19 chorkor ovens by six (6) 

PIND-trained fabricators and masons 

in Akwa Ibom, Edo and Delta States by 

the end of 2017. 

Fish processors reported that 

introduction of smoking kilns 

brought game-changing benets to 

their business. 

The improvements in sh farming practices 

and efciencies brought about by the 

activities of the Aquaculture Service 

Providers and the input companies led to 

the creation of 930 new full time equivalent 

(FTE) jobs within the year, bringing the total 

jobs we created in the sector to over 2,000 

full time equivalent (FTE) jobs. 

They also had a huge impact on the 

protability of sh farmers as 707 of 

them netted additional net income of 

N187, 167,366 (this was N63, 799,157 

for 18,050 farmers in 2016). 

With this, 4,317 sh farmers 

representing 55.7 percentage 

of the total 7,742 sh farmers 

(2,323 females, 5,419 males) 

we reached from 2010 – 

2017,

Made a combined net 

additional income of 

N380million. 

 6 PIND -Trained Fabricators

 55.7%
Farmers Reached

N
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N187, 167,366
Net Income for sh farmers

2,000 
Full Time Equivalent 
(FTE) Jobs Created N380million

Additional Income 
Generated
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M
'y name is Diyen Friday, an 

Aquaculture Service Provider 

(ASP) trained by PIND. As an 

ASP, I carry on trainings on best 

practices on fish farming, starting 

from pond preparation to harvest 

stage and inclusive of the NAEC 

(Nigeria Agricultural Enterprise 

Curriculum) training that talks about 

the business side. I train farmers in all 

of these''. This is how Friday describes 

himself with pride, especially when he 

knew nothing about being an ASP and 

was just a fish farmer until he 

encountered PIND in 2012.

''When PIND came here in 2012, we 

(some fish farmers) were called to 

Warri and we stayed there for about 

two weeks. We underwent a training 

at PIND's office in Egbokodo. From 

there, the journey started'' Friday 

narrates.

Though he was trained, Friday did not 

have enough leverage to start 

something with the skills. He needed 

market access and linkage – which he 

found in fish feed companies looking 

for new marketing outlet for their 

products

“''Many times, PIND will organize 

workshops and these fish feed 

companies will come. From there, 

we knew ourselves and started 

re lat ing .  That  i s  where  the 

relationship started from. The 

relationship is that, they will give 

feed to us, we demonstrate and they 

give us about 50% of whatever we 

do'' he explains. And his career 

started from the first demo that was 

sponsored by a feed company.  

''We started our first demo with 

Vital Feed company somewhere 

around that CAMP 74fish farm 

cluster. From there, my co-farmers 

were now seeking my advice because 

of the techniques and some other 

things we put in place that was not 

n o r m a l  w i t h  w h a t  w e  w e r e 

practicing before. I now became a 

kind of assistant to my fellow 

farmers. I discovered that when I 

bring a solution to a problem, 

somebody will start paying me N2, 

000, N3, 000. That was how I 

discovered I can make money from 

it,  even through many other 

workshops''.

But an idea is only the start of a 

business. Moving the idea to reality 

required some working capital – which 

Friday did not have. ‘'In 2016, we 

were called by PIND with other 

aquaculture service providers in the 

region and told that there is a N1 

million grant that we can win to 

scale up the demo project to more 

farmers! This grant helped me a lot! 

I was able to get all the necessary 

materials I needed. Things like the 

pumping machine, the pH meter, the 

sucking and discharging hose and 

other things like that. The grant 

assisted me to boost my capital'' 

Friday recalls with joy

Armed with his skills from the 

trainings, his relationship with fish 

companies and working capital from 

the grant, Friday was now ready to 

take his new found business to scale.

''Then I started organizing people 

for NAEC training as another 

package inside the farming training 

that enhances one's business. It 

talks about how to manage your 

resources, how you plan, do daily 

recording and all that. That one 

added to my customers''. 

As his business of being an aquaculture 

service provider soared, so did his 

fortunes and that of his family.

“ ''From this work, I have 
properties, train my children, 
pay school fees, feed extended 

family people. It has been 
wonderful!''.

“

Business of Being an 
Aquaculture Service Provider Friday Diyen, Aquaculture Service Provider

SUCCESS
STORY
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Agro Equipment Dealers And Fabricators Improved  

Palm Oil Harvesting And Processing Efficiencies

W
hen we forayed into the 

palm oil sector in 2012, 

w e  f o u n d  p a l m  o i l 

farmers were losing about 50% of 

their available fresh fruit bunches 

(FFB) for processing due to 

shortage of and high cost of hiring 

climbers who face serious health 

and safety hazards from climbing 

the palm trees. This also meant mill 

owners could not nd adequate 

quantities of FFBs they needed to 

keep their mills in operation all year-

round, leading to months of 

idleness at the mills with no income 

for the mill owners.

Likewise, we found that millers, also 

known as processors, were not 

getting the maximum quantity of oil 

they could get from the limited 

supply of FFBs because they had 

n o  a c c e s s  t o  a p p r o p r i a t e 

processing technologies so they 

were using labor intensive manual 

processing methods.

We began working to create a 
market for efcient technologies 
for the farmers and to increase 
awareness of farmers, processors 
and mill owners on the availability 
a n d  b e n e  t s  o f  t h e s e 
technologies. 

The technologies included the 
Mechanical Adjustable Harvester 
(MAH) and Malaysian Knife (MK) 
for harvesting palm fruits with 
signicantly less risk of injury – 
compared to traditional tree 
climbing and the small scale 
processing equipment (SSPE) 
that reduces drudgery of milling 
time for 1 ton of palm oil from 6-7 
hours to just under 1 hour and 
produces better quantity and more 
valuable palm oil. 

U s i n g  a  c o m b i n a t i o n  o f 
e n g a g e m e n t s ,  m a r k e t 
d e m o n s t r a t i o n s  a n d  v a l u e 

propositions, we attracted 20 agro 
dealers who expanded their 
product offerings by investing in 
the sale and servicing of the 
harvesting technologies and 

trained  who  37 local fabricators
currently make a living from 

manufacturing and selling the 
improved processing machine to 
processors and millers – and they do 
this without PIND's involvement as it 
has become a business for them. 

Desp i te  mak ing the  e fc ient 
technologies available, palm oil 
farmers and processors could not 
afford to buy the MAHs and the MAs 
while the mill owners could not afford 
to buy the improved processing 
mills. 

Access to nance remained a huge 
challenge to the adoption. To 
prov ide incent ives to fur ther 
strengthen this very important 
support market for processors for 
the region, PIND introduced a 
technology adoption grant support 
system that gives the fabricators 
access to 50% of the production and 
installation cost of the machines 
once the millers make a down 
payment of 50% to demonstrate 
demand for the machine. In addition, 
we facilitated access to loans worth 

N1, 000,000 for four (4) farmer 
associat ions to purchase the 
harvesting technologies which they 
in turn rent to their members. 



A
ll through 2017, these support market 
actors catalyzed by PIND organized series 
of workshops, demonstrations and 

seminars across the Niger Delta to promote the 
Mechanical Adjustable Harvester (MAH) and 
Malaysian Knife (MK) for more efcient harvesting 
of palm fruits; and the use of small scale 
processing equipment (SSPE) for increased 
efciency in processing palm oil to farmers which 
led to increased demand for them, with a 

cumulative total of 74 SSPEs, 155 MKs and 57 
MAHs sold and in use by the end of the year across 
all the States of the Niger Delta. The adopters 
include local climbers who also began to use the 
harvesting technologies instead of climbing the 
trees – a shift that is expected to reduce their 
health hazards. 

Okechukwu Omeaku, our partner an agro dealer, arranges the Mechanical 
Adjustable Harvester (MAH) in his shop at Onitsha, Anambra State. He 
helped thousands of farmers in the Niger Delta generate significant 
additional income by adding the MAH to his product line and selling it to 
farmers to improve their harvesting efficiency and yield
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Lead Farmers And Input Companies 
 Promoted Best Management Practices

S
till on palm oil, lack of access 
to information on good 
agronomic practices and 

inputs for better yield and poor 
access to quality seedlings were 
s e r i o u s  c o n s t r a i n t s  t o  t h e 
productivity of palm oil farmers. We 
inspired input companies, who are 
very important support market 
actors, to showcase to farmers 
good farming practices that will 
lead to increased yields from their 
oil palm farms through a Best 
Management Practices (BMPs) 
partnership intervention.   

 Demonstration farms were set up 
to serve as learning laboratories 
run by trained lead farmers who 
model improved farming practices 
for other farmers to copy. When 
2017 ended, the partnership had 

set up demo farms in 28 BMP 
Ondo, Edo, Delta, Rivers, Cross 
Rivers and Akwa Ibom. The input 

companies trained 207  lead 

farmers 112 in addition to  in 2016,  

making a total of 319 trained BMP 
Lead Farmers in the region. They 

have in turn spread the knowledge 

to another 4,620 farmers. 

One hundred and ninety ve  (195)
Lead Farmers who adopted the 
best practices in the last two years 
to  one  and  ha l f  years  saw 
increased yield by four tons per 
hectare which gave each farmer 

N407,500 extra income from two 
and half hectares of plantations. In 
addition, the adoption of best 
practices resulted in the reduction 
of farmers' cost of managing their 

farms by  percent that translates 20
to a saving of  on N107, 925
maintenance cost for two and half 
hectares. 

Adoption of Best Management 

Practices (BMPs) for oil palm 

plantation has deepened in the 

Niger Delta, so palm oil farmers 

are increasing Income at lower 

cost

We also understood that good 
agronomic practices without 
access to high yielding seeds 
would l imi t  the product iv i ty 
potentials in the palm oil sector. So 
we engaged with Okomu Oil Palm 
Company, a large plantation 
market actor with access to high 
yielding seeds that can produce 

over per hectare to start an 25 tons 
access to qual i ty  seedl ings 
in tervent ion to  address the 
challenges farmers face accessing 
viable oil palm seedlings in the 
Niger Delta. The model is to 
identify, train and certify seedling 
distributors across the Niger Delta, 
thereby creating an effective 
distr ibut ion network.   Five 
commun i t y -based  seed l i ng 
distributors were selected as 
partners in 2017. 

Okomu then trained 10 nursery 
operators from Akwa Ibom, Cross 
River, Delta, Edo, Imo and Ondo 
States on best  pract ices in 
handling seeds at pre-nursery and 

nursery settings, after they paid 70 

“

“
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tanley Agbuebu has been a 

Spalm oil processor in Imo 

State for more than 20 

years. 

''I started from using the local 

mill'' he recalls. ''We cook the palm 

fruits ten foot from the ground. 

From there we will call people 

that will carry it to the place that 

they are going to digest it. From 

digestion, we proceed to where 

we will process it and from there 

we will extract our oil. It is labor 

intensive, and the cost is too 

much''. 

 

This drudgery was not limited to 

Stanley alone. It was the bane of 

processors like him across the 

region. So when he encountered 

the Small  Scale Improved 

Processing Technology (SCIPT) 

PIND introduced through its 

locally-trained fabricators, he 

jumped at it. Stanley was one of 

the ear ly  adopters  o f  the 

equipment.

''Because of that, we decided to 

come to this modern machine. 

The difference between the old 

and the new one is that with this 

new one, I can arrange my palm 

fruit today and process it today. 

I will cook it instantly and I will 

get my result. With the old one, I 

have to cook it overnight and 

begin processing tomorrow''. Part 

o f  t h e  d i f f e r e n c e  w a s  t h e 

functionalities. ''In processing, we 

are using steam on this new one. 

That old one, we use water. We 

will bring a pot, pour the palm 

fruit inside it and then begin to 

cook it. But this one now, we use 

the steam from the boiler inside 

to cook it and it will process the 

whole thing'' he explains further.

This reduced at least by half his 

labor requirements as ''two people 

In palm oil, PIND's work to improve farmers' 
agronomic practices, increase their access to 
efcient technologies and improve farmers' 
access to quality seedlings through seminars, 
trainings and workshops for palm oil farmers, 
processors and equipment fabricators led by its 
catalyzed support market actors – agro dealers, 
fabricators, input companies, lead farmers and 
plantation companies – reached  7,305 
participants (2,416 females, 4,889 males in 
2017, making a cumulative reach of over 17,000 
participants (5,339 females, 12,456 males) and 
leveraged N63,250,000, a signicant increase 
compared to N26,600,000 in 2016. So far, we 
have leveraged over N100 million in investments. 

Working through these market actors, we have 
trained 8,138 farmers (1,627 females) on Best 
Management Practices (BMP) from 2010 - 2017 to 
improve their agronomic practices on eld 
access, ground cover management, herbicide 
application, fertilizer application, pruning, 
canopy management, harvesting, yield taking, 
records keeping, and work rate systems.
 
The improvements in agronomic practices and 
access to efcient technologies have helped 
improve the net additional income of 6,526 
beneciaries in the sector to over N1 billion by 
the year end. 

percent of the cost of seeds 
they intended to buy upfront, 
indicating the viability of market 
for the seedlings that is crucial 
for the business sustainability.

 

Following this, Okomu ordered 

60,000 sprouted nuts which 
were raised by the seedling 
distributors in their various 
locations and distributed to 
farmers at a fair and affordable 
rate, creating a sustainable 
market for the seedl ings 
between a major plantation, 
seed distributors, nursery 
operators and palm oil farmers 
– all through PIND's facilitation. 
Through this business model, 
smallholder farmers gained 

access to  50,000 seedlings
raised by trained nursery 
operators in the Niger Delta.

 N100
 million 
in investments. 

 8,138 
 Farmers 
Trained 

N

over N1 billion
 for 6,526 
beneciaries  

New Processing Technology 
Boosts Yield for  Stanley



Stanley Agbuebu, a palm oil processor in Imo State adopted use of the new small scale improved processing technology 
introduced by PIND and that gave a huge boost to his palm oil output...and with less drudgery

are operating this new one now. 

Before, I will have almost four or 

ve or six people processing it'' he 

says. Many always fear that 

adoption of technologies meant 

job loss. ''I now have about 25 

people working on the mill. The 

only difference is that with this 

new one, we have just two people 

operating the machine'' Stanley 

claries how the processing 

equipment created other value-

added job opportunities such as 

processing the increased kernel 

by-product from the processing 

and supply of the additional palm 

oil to manufacturing companies, 

even as it reduced the labor for 

operating the machine.

For Stanley, the best part of it all 

was the impact on the quantity 

and quality of his yield. ''This new 

one can give me 8 or 9 cans of 

palm oil (160-180 tons) from one 

ton of fresh fruit bunch while 

the old one can give me 4 or 5 

(80-100 tons) for the same 

bunch. Also, with the old one, 

the oil will be thick while this 

new one, the oil will be light so 

if you want to use it for another 

industrial aspect, it will be 

good'’

With all the benets the new 

processing technology brought 

to his life, Stanley could not get 

over his awe that it was all locally 

manufactured. ''The machine was 

done in this village, this town! 

A t  Umuagwo  r i gh t  he re . 

Christian is the person that 

fabricates this machine!'' he 

enthused. 

Christian is one of the fabricators 
PIND took on excursion to the 
Nigeria Institute for Oil Palm 

Research (NIFOR) to learn and to 
add the manufacturing of the small 
sca le  improved  p rocess ing 
equipment to his product line. 

Stanley marvels at the skills of 
Christian and others like him. ''This 
is not the only one he can fabricate. 
He still went to cassava sector 
where he does milling machine for 
cassava. 

It is no wonder Stanley cannot talk 

about his improved fortunes today 

without referencing the fabricators. 

''Because of easy processing, we 

extract our oil faster and it will give 

us better quality oil. And the 

efciency of this one is okay so the 

operating cost of it is low too'' he 

sums up. 

More oil and better quality oil at 

lower costs ultimately increased 

Stanley's income from his palm oil 

processing business.

SUCCESS
STORY
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Input Companies and Agro-Dealers Increased Adoption 
of Good Agronomic Practices and Access to Inputs

Representative of Notore, an agro-input company, teaches farmers 
about fertilization application at a cassava demonstration plot in 
Ubulu-Ukwu, Delta State

C
ommon constraints faced 
by cassava farmers in the 
Niger Delta include lack 

of access to and improper use of 
fe r t i l i ze rs  and o ther  c rop 
protect ive  products ,  poor 
knowledge of correct weed 
management practices and 
improved high yielding stem 
varieties and poor agronomic 
practices in general. Resulting 
from this, smallholder farmers 
have average yield of 8-12 tons 
per hectare which falls short of 
the potential 25-40 tons using 
best practices.

Input companies that produce 

and  d i s t r i bu te  f e r t i l i ze r s , 

p e s t i c i d e s ,  h e r b i c i d e s , 

i nsec t i c ides ,  an ima l  ca re 

medicines and many others that 

farmers need and the agro 

dealers who retail these inputs 

need access to more markets for 

the products but there was no 

link between them and the 

f a r m e r s .  P I N D  t h e r e f o r e 

established partnership with 

input  companies to run a 

cassava demonstration plot 

project targeted at improving 

farmers' agronomic practices such 

as land preparat ion, use of 

improved cassava stems, weed 

management, herbicides and 

fertilizer application, among others 

for higher productivity and at the 

same t ime promot ing the i r 

products to farmers.

 

Based on a successful pilot in 2015 

-2016,  th is  year,  ve  input 

companies (Harvest Field, Notore, 

Candel, Indorama and Springeld 

Agro) scaled up the project by 

setting up 20 new demonstration 

farms in Abia, Akwa Ibom, Delta, 

Edo, Imo and Ondo States. This 

b r o u g h t  o u r  l e v e r a g e d 

investments into the sector to over 

N200 million by end of 2017, up 

from  leveraged in N36 million
2016. They trained 62 agro 
dealers (59 male and 3 female) 

on good agronomic practices, in 

addition to the during 45 engaged 

the pilot, making a cumulative total 

of who would 107 agro dealers 

continue to drive the processes 

required by farmers to make the 

m o d e l  s u s t a i n a b l e  a n d 

independent of PIND.

With a view to deepening the 

i m p a c t  o f  t h e  m o d e l ,  t h e 

Foundation revised the scale up 

strategy in 2017 to incorporate 

business skills training using the 

Nigeria Agricultural Enterprise 

Curriculum (NAEC) together with 

technical skills training. We then 

facilitated a training of trainers 

( T O T )  f o r  s e l e c t e d  i n p u t 

companies and agro dealers 

drawn from across the Niger Delta. 

These agro dealers are stepping 

down the NAEC trainings and 

organizing demonstrations of 

good agronomic practices to 

farmers across the States. 

Following the harvest of crops 

planted during this period, a post-

pilot survey during the second 

quarter of 2017 showed that 

benetting farmers in Imo and 

Delta States, by implementing 

t h e s e  i m p r o v e d  p r a c t i c e s , 

increased their output to 18.6 tons 
per hectare, 123% increase, a  

compared to the 8.33 tons per 

hectare by non-adopters. 
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Mrs Veronica Njokwu of Umwukabia Ogodo Women's Multipurpose Cooperative increased her earnings from cassava farming by applying better farming practices 

A
ladinma Umukabia Ogodo 

Multi-purpose cooperative 

society is an association of 

over  women cassava farmers 200
operating in Imo State. These women 

come together to help each other 

pursue economic prosperity for a 

simple reason: to take better care of 

their children. Veronica Njoku is the 

Vice President of the Association.

Farming, she says, is the most 

common job available to them in the 

village. ''But the way we have been 

planting is not yielding anything'' 

She admits. ''So now, when PIND 

came, we felt that it would help us 

to know more in agriculture. '’

Veronica and the members of her 

association learned two important 

things that would improve their yield 

after participating in PIND's the 

c a s s a v a  d e m o n s t r a t i o n  p l o t 

intervention.''One, how to make 

ridges. Before we just plant ordinarily 

and when we don't use ridges, the 

soil is hard and does not allow the 

cassava grow very well. Second, 

when PIND came in 2016, they 

b r o u g h t  U m u d i k e ,  U m u a h i a 

agricultural people (National Root 

Crops Research Institute) and 

gave us improved varieties. We 

now planted it last year and saw 

that it was wonderful. Then I 

decided to do it on my own''. The 

women also learned about using 

fertilizers.

S u p e r  e x c i t e d  b y  t h e  n e w 

knowledge, she did not hesitate to 

begin applying them in the 2017 

planting season. ''Being an ofcer 

and executive member of the 

society, I have to showcase what I 

have learned from what I am being 

taught.  You see these ridges now'' 

she says, pointing to her cassava 

farm ''nothing will stop my cassava 

from growing and growing. I have 

planted improved varieties. After 

growing, the fertilizer will now 

make the cassava to be fat''.

Veronica was quick to notice the 

difference in her farm following the 

new practices she adopted. ''I 

made two rows of 25 ridges each 

(total of 50 ridges). After applying 

fertilizer, in one ridge, I get a bag 

of cassava, one full bag, because it 

now yields very well!''. This means 

she gets 50 full bags of cassava.

This change in yield improved her 

economic contribution, just as the 

association desires for its members. 

''What I used to get before is just to 

make my family feed. But now, after 

farming, I can harvest it and sell and 

train my children (in school) and 

still feed well. The improved 

stems…I can even sell them to make 

money from people who are looking 

for it'' Veronica acclaims. The 

association has a key challenge 

regarding lands. ''We cannot acquire 

as many land as we need because 

here, it is the duty of our husbands 

to measure it to us, bamboo to 

bamboo''. She hopes that seeing 

how much yield she is now making 

from her farm would compel her 

husband to give her more land to 

expand her business.

For Veronica,  PIND's coming 

benetted the association as an 

organization. ''PIND trained us'' she 

acknowledges ' 'they built our 

association's management skills 

with training. Members of our 

association got exposure from that 

and we have also began to produce 

honey from beekeeping''.

Veronica's Story: 
From Subsistence To Commercial Farmer 

SUCCESS
STORY



M
ed ium,  Sma l l  and 

M i c r o - s i z e d 

Enterprises (MSMEs) 

face myriads of challenges that 

inhibit their competitiveness. 

These include poor technical and 

business management skills, poor 

access to market information, 

poor access to nance and 

inability to produce right quality 

and quantity to meet demands 

among others. 

P I N D ' s  b u s i n e s s  l i n k a g e s 

interventions focus on improving 

the business outcomes and 

c o m p e t i t i v e n e s s  o f  s m a l l 

businesses by providing access to 

market linkages, nance and 

business advisory services to 

select Niger Delta-based small 

and medium-scale enterprises 

(SMEs) in all the States. We do not 

do this by ourselves. Rather, we 

nd and incentivize the business 

service support market actor to 

perform these functions.

Since 2014, PIND identied and built the capacity of 19 
Business Service Providers (BSPs) to provide services to the 

Medium, Small and Micro- Enterprises (MSMEs) to help boost 

their businesses through access to nance, business linkages and 

other ancillary support.  10 of the 19 BSPs are currently providing 

their services commercially to SMEs.

In 2017, these BSPs worked to help small businesses access loans, 
provided them business advisory services, trained them on 
record-keeping, linked them to new markets and enabled them to 
access PIND's Technical Assistance Fund (TAF) to support their 

business. As of the end of 2017, they had reached 1,502 MSMEs 
with capacity strengthening and other ancillary supports.
Also during the year, to improve the quality of loan made by the 
Micro Finance Banks (MFBs) and thus reduce their high ratio of 
non-performing loans, PIND assisted the Delta State Medium, 
Small and Micro-sized Enterprises (MSME) Agency to develop and 
implement a new loan process guide for the Agency and 
participating Micro Finance Banks (MFBs). 

They trained 11 MFBs across Delta State on loan program 

administration and recovery, seven (7) of which have started 
using the guide and tools to appraise new loans to ensure the 
right businesses are getting funded.

BUSINESS SERVICE PROVIDERS IMPROVED 
COMPETITIVENESS OF SMALL AND 
MEDIUM ENTERPRISES 

Expert Service Providers, Increased Competitiveness,

More Sales for the Small Businesses
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In 2016, we organized the Port Harcourt business 

linkage forum as platform for businesses around 

the Port Harcourt axis to network with large buyers 

of goods and services, nancial institutions and 

business development services providers. In 2017, 

one of our BSPs, Wider Perspectives Limited 

collaborated with the Port Harcourt Chamber of 

Commerce, Industry, Mines and Agriculture 

(PHCCIMA) to hold the second edition of the Forum 

without any nancial contribution from PIND, 

showing a good example of our approach in getting 

market actors to take ownership of value adding 

initiatives. Over 100 SMEs, nancial institutions and 

large buyers of goods and services attended the 

Forum.

Some investments we facilitated:

Ÿ Zada Farms Invested  to procure N13million

chicken processing equipment from S. Adiss 

Engineering in Ibadan

Ÿ Broad Global Limited, promoters of Telabib 

fa rms,  inves ted  ( tha t  i s N81 mi l l ion

US$224,955) to order for feed mill and cold 

room equipment for the Telabib chicken 

processing project in Delta state

Ÿ The Nigerian Content Development and 

Monitoring Board (NCDMB) committed about 

N180 million to support the Perfect Works 

poultry initiative in Ondo State.  

The work of the Business Service 
Providers (BSPs) and partners that are 
investing in chicken processing plants  
leveraged loans and investments 
from private and public institutions 

valued at N274 million into the 

region's small businesses. 

The investments and the services of 
the BSPs led to increased net 

additional income for over 500 SMEs 
who reported increase in new sales 

worth over N788 million by year 
end 2017, increasing the total new 
sales generated from 2010 – 2017 to 

over one billion.

 Additionally, the benetting SMEs 

created 337 new full time jobs, 

mak ing  a  to ta l  o f  540  jobs 

facilitated in the sector from 2010 till 
date. These results indicate assisted 
SMEs are competing better in the 
regional and national markets and 
are contributing to wealth and job 
creation.

M
rs Esonde Bakare is the 

owner of IceQueen Food 

and Beverages in Warri, 

Delta State, a major toilet tissue 

distributor for Belling Pegs and for 

other products. She calls herself a 

'Mompreneur' as she has to combine 

her business with being a wife and 

mother of three children.  Previously, 

she was just a small time retailer. 

Although opportunities abounded in 

her retailer business, she could not 

take advantage of them due to lack 

of nance. ''When I started this 

business, I didn't have a bus for 

distribution. I relied on people 

and used their buses. Also, my 

place (her shop) was at the back 

of the market while everybody 

comes to the market through the 

front'' Bakare recounts

One day, a friend informed her of 

the Gron  loan for N200 million
growing businesses. To access the 

funds, she did not need collateral. 

B u t  s h e  n e e d e d  b u s i n e s s 

documentation which she has 

never thought of having. It was at 

that point she was referred to 

Ayodele Bamidele of DIC, a PIND-

trained business service provider 

(BSP). And he started teaching her 

about record keeping and account 

book keeping and linking her to 

contacts that could help.

''In fact, before we keep record in 

the local way. When they bring the 

goods, we count it and when they 

sell, we write minus one, minus 

ten, minus fifty. Sometimes I might 

even lose track'' Bakare recalls. 

''But then, when I came in contact 

with the business service provider, 

from what he taught us, I started 

finding out that there were 

N274 Million
into the region's 
small businesses. 

N788 Million
in sales 
increase

540 Jobs

Business Support Catapults Small Retailer 

Into Major Distributorship  
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leakages. The book keeping 

aspect of it made me ask how 

much I am really making as a 

whole. This made me even more 

focused and interested in my 

e v e r y  d a y  r u n n i n g  o f  t h e 

business''.

Finally, she was able to meet the 

condition for the loan – good 

business documentation. So she got 

the loan. And started solving her 

business handicaps, one by one. 

''The funds that was given to me 

was about 16 million naira. I 

b o u g h t  a  To y o t a  H i a c e 

distribution van which was about 

N4.5 million naira. Also an 

accounting software, an MRS 

software. Then goods-in-transit 

insurance, life insurance, vehicle 

insurance. And the other N10 

million is the working capital'' she 

explains.

This has transformed her business 

beyond her belief. ''Those funds 

have impacted greatly on my 

business. I have gone past the 

ordinary retailer to the retailer 

who supplies to companies and 

supermarkets. I supply all the 

major super markets in Warri! 

And I have been able to catch 

those kinds of customers (big 

volume buyers) because now I 

have a lot of capital.'' 

Her expanded customer base 

brought jobs for the youth. 

''Previously, my core staffing 

was nothing to write home 

about. What I was able to do 

with my funds was increase my 

staff strength in terms of 

marketers. I call them my foot 

soldiers''. 

She was nally able to get the 

choice business location she had 

always desired. ''This new place 

can take three trucks of 4000 

bundles of tissue conveniently 

and that is the capacity we 

wanted to be at with the 

injection of these funds. They 

call my place the beautiful 

tissue house''. 

With all the business upgrades, her 

sales have soared. ''From my 

baseline, I have had like 100% 

increase in sales. From ordering 

one  t ruck ,  to  buy ing  two. 

Sometimes buying two trucks in a 

month from buying one in every 

two months. Sometimes I can do 

three trucks in a month depending 

on the orders''.

For Mrs Bakare, the support from 

P IND 's  t ra ined BSP,  Ayode le 

Bamidele is what changed her story 

''because as a business person, it is 

who gives you connections and 

contacts that is helping your 

business grow''. To her, it made a 

difference ''having somebody who 

was like the go-between, who has 

the experience and who will guide 

you, instead of you making 

mistakes and wasting time''. 

Bakare plans to give back to society 

from her big sales. ''I am looking at 

more distributorship that will help 

me empower these young people 

and take them off the streets''. 

Mrs Bakare, owner of IceQueen Food & Beverages in Warri Delta State shows off her recent supplies to her Business Service Provider, Ayodele Bamidele of DIC. His 
support moved her from simple retailer to major distributor

SUCCESS
STORY
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 Use of old fashioned methods for production and processing rather than efcient 

technologies is a constraint to value chain actors in the region. In addition, a disastrously 

warming climate, coupled with dwindling energy resources, has created a situation 

where it is increasingly necessary to adopt energy efcient technologies and renewable 

power sources in the Niger Delta. 

Spurred by the need to improve business 
efciencies and effectively mitigate global 
climate change as well as the challenges of 
the distribution and cost of fuel and power, 
we launched the Appropriate Technology 
Demonstration (ATED) Centre in 2015 to 

showcase working examples of technologies 
that meets the social and economic needs of 
communities and entrepreneurs in the Niger 

Delta and inspire positive action on 
appropriate technologies

“

“

ATED DEMONSTRATION CENTRE: 
A LEARNING HUB FOR APPROPRIATE TECHNOLOGIES



All year-round, the ATED Centre hosted 

educational tours and partnered with 

some key institutions to organize 

events to demonstrate technology 

innovations around sustainable 

building and eco-friendly practices, 

with a total of 445 visitors to the Centre 

(280 males, 165 females) being 

inspired to take action to create new 

appropriate technologies, adapt 

existing ones to suit local needs or 

promote awareness and adoption of 

the technologies by year end. 

ADVOCATES AND INNOVATORS TOOK 

ACTION FOR APPROPRIATE TECHNOLOGIES

Ÿ Using new knowledge gained a 

Science, Technology, Engineering 

and Mathematics (STEM) challenge 

competition for Secondary School 

students on Renewable Energy held 

at the Centre, the winning group 

constructed a wind turbine. The 

competition was in partnership with 

Green Knowledge Foundation and a 

STEM champion student from the 

United Kingdom (UK) working with 

Hopes and Dreams Foundation

Ÿ The Federal University of Petroleum 

Resources (FUPRE), Effurum in Delta 

S ta te  ma ins t reamed prac t ica l 

e x p o s u r e  t o  t h e  a p p r o p r i a t e 

technologies (ATs) at our ATED Centre 

into the second year academic 

curriculum for its Environmental 

Management and Toxicology studies. 

This kicked off in the year with a visit by 

70 students from the department to the 

ATED Centre as part of the course 

requirements to advance to their third 

year

Ÿ Additionally, two nal year students of 

FUPRE that participated in a tour to the 

Centre began a project to design and 

fabricate a portable Biodigester to 

produce pure methane gas from cow 

dung waste to generate electricity 

within the University

Ÿ The Centre partnered with the Federal 

University of Petroleum Resources 

(FUPRE) and Homes and Dreams 

Initiative (HDI) to hold World Earth Day 

event and a forum to promote the Bio-

digester, a machine that turns human 

waste to natural gas for cooking. 80 
participants (Female 21 & Male 59) 
attended the events, mostly from the 

Nigerian Environmental Society, 

Nigerian Inst i tute of Architects, 

Petroleum Training Institute, Delta State 

U n i v e r s i t y  a n d  C i v i l  S o c i e t y 

Organizations. The Bio-digester event 

spurred the registration of the Biogas 

Association, and the set-up of a 

WhatsApp group for knowledge 

sharing and promoting the technology 

between SMEs whose business 

involves construction, sales and 

maintenance of Bio gas equipment and 

installations. 

The ATED Centre is open for tours every 
Wednesday from 11:00am to 1:00pm 

445 visitors
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ccess to safe and 

Aclean water resources 

a n d  g o o d  w a t e r 

management practices are 

huge issues in the Niger Delta 

that contribute to a high rate of 

water-borne diseases b with its 

attendant health and economic 

impacts. PIND recognizes that 

better WASH practices and 

facilities would help reduce the 

disease burden and ultimately 

improve productivity in the 

region. And we worked to 

trigger investments for these in 

2017. 

Improving Water, Sanitation and Hygiene (WASH) 
Practices and Facilities Through Partnerships 

DELIVERING EFFECTIVE WASH (DEWT) TRAINERS 
INCREASED DEMAND FOR WASH TRAINING

WASH education requires skilled trainers. We had signed a Program 

Cooperation Agreement (PCA) with the United Nations Children's Fund 

(UNICEF) to enhance peacebuilding in 10 Local Government Areas (LGAs) 

in ve Niger Delta states by developing systems to mainstream conict 

sensitivity in WASH programming and build the capacities of local 

institutions to use these systems to strengthen social bonding and 

mitigate conict in project communities. 

This year, under the partnership, PIND worked with the Centre for 

Affordable Water and Sanitation Technology (CAWST) to complete the 

development of a national Water Sanitation and Hygiene (WASH) training 

manual with sets of modules termed Delivering Effective WASH Training 

(DEWT) to empower practitioners with an understanding of the 

fundamentals of the WASH sector, in addition to a Community Water 

Safety Planning (CWSP) manual. 

 

Secondary students in Port Harcourt, Rivers State enjoy the WASH facilities installed in their school under the WASH in School project
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Through the partnership, we 

produced over  WASH trainers 100

with deep understanding of the 

core principles of planning, 

designing and implementing 

activities to improve sustainable 

and equitable access to domestic 

water supply and sanitat ion 

facilities and improve hygiene 

behaviors. 

The availability of the manual and 

these skilled trainers triggered an 

i nc rease  i n  the  number  o f 

a g e n c i e s / o r g a n i z a t i o n s 

demanding for and attending the 

PIND customized DEWT training 

delivered by these WASH expert 

service providers, including the 

N a t i o n a l  Wa t e r  R e s o u r c e s 

Institute, Federal Ministry of Water 

Resources, United Purpose, 

Action Against Hunger, and Save 

the Children. These government 

and private organizations invested 

N26 million in WASH capacity 

building in 2017. 

Facilities for WASH are important to sustain good practices. The 

Water, Sanitation and Hygiene in Schools (WinS) project, a 

collaboration between four partners - Procter & Gamble (P&G), 

Water and Sanitation Rotarian Action Group (WASRAG), H2O for 

Life, Rotary Clubs of Districts 9141 and 9142, and PIND acts at this 

nexus of facilities development and behavioral change to bring safe 

drinking water, proper sanitation, and hygiene education to 30 

schools in the Niger Delta. 

By the end of 2017, the partnership installed or upgraded sustainable 

WASH facilities inclusive of water boreholes and storage, toilets and 

handwashing stations in 14 schools across Bayelsa, Delta and Rivers 

States.  

In order to guarantee sustained functionality of the WASH facilities in 

the schools, the partnership also set up student-run Schools' 

Environmental Health Clubs (SEHCs) in of the benetting eight (8) 
schools. Through these Clubs, the children gain awareness on 

better hygiene practices and become change agents championing 

proper hygiene and sanitation practices in their schools. The WASH 

Clubs also represent the interests of students on the School-Based 

Management Committees (SBMC) that makes nancial decisions to 

support the operation and maintenance of the installed facilities. 25 

school principals and teachers were trained on hygiene promotion 

to serve as mentors to the student members of the Schools' 

Environmental Health Clubs 

WATER, SANITATION AND HYGIENE (WASH) 
INFRASTRUCTURE AND STUDENT-CHAMPIONS IN SCHOOLS

WASH in School
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